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Meeting objective & expected outcome

• To present report of the activities of the 
ANDI task force and the resultant strategic 
and business plan to the 2nd ANDI 
stakeholders meeting 

• To adopt the plan, define next steps and 
initiate implementation
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Recommendations from Abuja 

• TDR to help nurture and host interim ANDI secretariat 
• Establish a task force to urgently implement meeting 

recommendations including
– Development of the Strategic & Business Plan (SBP) for 

ANDI covering Scope of Work, Organizational and 
Governance Structure, Implementation & HR Plan, and 
Budget

– Consider available documents, Abuja report, African 
priorities, input from various stakeholder
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